KENT COUNTY COUNCIL - RECORD OF DECISION

DECISION TAKEN BY: DECISION NO:
Cabinet Member for Aduit Social Care and Public Health 18/00054

| For publication

| Key decision Affects more than 2 Electoral Divisions

| Subject: ADULT SOCIAL CARE AND HEALTH BEING DIGITAL STRATEGY 2019-2021

Decision: As Cabinet Member for Adult Social Care, |

a) APPROVE the Adult Social Care and Health Being Digital Strategy 2019-2021;

b) DELEGATE authority to the Corporate Director of Adult Social Care and Health, or other
nominated officer, to undertake the necessary actions to implement the decision; and

¢) NOTE that an update will be presented to the Adult Social Care Cabinet Committee in September
2019 with a revised implementation plan and details on the financial implications including savings
and investment,

Reason(s) for decision: The Adult Social Care and Health Being Digital Strategy 2019 — 2021 has
been developed to set out the strategic direction for, and help to enable the delivery of, digital
innovation and technology to transform and support the new adult social care operating models.
Successful delivery of the Being Digital Strategy will help to realise the objectives within the Adult
Social Care and Heaith Your Life, Your Wellbeing Strategy 2016-2021. The strategy supports the
Council's strategic outcomes by supporting older and vulnerable residents to be safe and have
choices to live independently.

Financial Implications: There have been no financial implications in developing the strategy;
however, potential financial implications including both savings and investment will be apparent
throughout implementation. The potential savings opportunities and required investment for the new
digital solutions will be explored through the development of an outline business case

Legal Implications: There are no legal implications associated with developing the strategy,
however potential legal implications during implementation could include the Government Digital
Inclusion Strategy. The Government Digital Inclusion Strategy was launched to set out objectives
for government and partners to reduce digital exclusion by looking at digital accessibility,
connectivity and skills. This was introduced as part of the Equality Act 2010.

Equality Implications: An Equality Impact Assessment has been undertaken.

Cabinet Committee recommendations and other consultation: The proposed decision was
discussed at the Adult Social Care Cabinet Committee on 22 January 2019. Ms Tidmarsh (Director
of Adult Social Care and Health Partnerships) and Ms Letchford (Project Manager) were in
attendance for this item. Ms Tidmarsh and Ms Letchford introduced the report and presented a
series of slides which provided an overview of Kent County Council’'s Adult Social Care and Health
Being Digital Strategy and a summary of the implementation plan.

Ms Tidmarsh and Ms Letchford then responded to comments and questions from Members,
including the following: -

a) Ms Tidmarsh talked about the importance of strengthening stakeholder and user
engagement within the strategy.




b) Ms Tidmarsh said that Kent County Council had undertaken work with Brighton in relation
to digital programmes in assisted living homes and extra care housing and were exploring
ways to develop extra care and the current technical digital infrastructure. She talked
about intergenerational work and said that pilots had taken place recently which allowed
school children to engage with older people and teach them how to use technology.

c) Ms Tidmarsh said that the Digital Strategy had been developed to set out the strategic
direction for, and help to enable the delivery of, digital innovation and technology to
transform and support the new adult social care operating models. She added that work
was being undertaken to develop Kent and Medway care records to allow both Kent and
Medway to jointly-work with the NHS and access all service user’'s data. She talked about
the locally-supported apps that were being developed to allow individual's access to useful
healthcare links.

d) Ms Tidmarsh confirmed that face-to-face conversations with individual's would not be
replaced by technology.

e) Ms Southern talked about the technology and technology training that Kent County
Council provided to its staff and Members and said that it was important that users felt
confident and comfortable when using the technelogy.

f) Ms Tidmarsh said that the Kent Housing Group had launched a new working group which
scrutinised housing, health and social care and considered future accommodation and
planning accommodation options.

g) Ms Tidmarsh referred to the implications that the Digital Strategy contract could carry and
confirmed that once the implications were better known, a further report on the overall
strategy and direction of travel of the contract would be submitied to a future Cabinet
Committee meeting.

h) Ms Tidmarsh confirmed that the technology that Kent County Council provided to service
users was rented and therefore it could easily be improved.

i) Ms Tidmarsh said that upcoming exhibition dates and would be circulated to Members of
the Committee outside of the meeting.

i} Mr Gibbens reassured Members of the Committee that private briefing sessions could be
held for Members to attend if they had specific concems in relation to the Digital Strategy
contract.

RESOLVED that the decision proposed to be taken by the Cabinet Member for Adult Social Care
and Health, to

a) approve the Adult Social Care and Health Being Digital Strategy 2019-2021 and the high-
level implementation plan;

b) delegate authority to the Corporate Director of Adult Social Care and Health, or other
nominated officer, to undertake the necessary actions to implement the decision; and

c) note that an update will be presented to the Adult Social Care Cabinet Committee in
September 2019 with a revised implementation plan and details on the financial implications
including savings and investment,

be endorsed.
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Any alternatives considered: None

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:

(&~ £ Fefeuer. 28,

signed date
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